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For this paper, I interviewed the founders etc. of 12 firms that recently listed on the
Tokyo Stock Exchange’s Mothers market about what are opportunities of ideas for
business model at start-up firms, and then analyzed and drew conclusions from the
results.

If start-up firms, which play an important role in the Japanese economy, are to succeed,
it is essential that they create superior business models. To that end, insights into the
knowledge creation process, i.e. the ways in which successful start-up firms obtained the
ideas for their business models, must be gained and a theory of it must be determined.
Most of the previous research on business models has analyzed cases that already exist,
with hardly any research having been conducted from this angle. The same can also be
said for venture business theory. For this paper, I therefore interviewed the founding
presidents etc. of 12 firms that recently listed on the Tokyo Stock Exchange’'s Mothers
market, including Euglena and Jibannet, and performed an analysis based on the results of
these interviews.

As a result of this analysis, I found that in more than half of cases, i.e. an extremely high
number, the opportunity of ideas for business models came from imitating other firms in
the industry or from business experiences in the industry. However, in half of these cases,
the business did not develop smoothly after launch, leading to the business model being
heavily modified. The next most common opportunity of ideas for business models was
customers. To develop their business model, it is therefore important for entrepreneurs to
learn from their own firm’s industry and listen to their customers before imitating other
industries.
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